
6-Jul-23 17-Aug-23 28-Sep-23 2-Nov-23 9-Nov-23 7-Dec-23 6-Mar-24

6-Sep-23 18-Oct-23 29-Nov-23 3-Jan-24 10-Jan-24 7-Feb-24 7-May-24

Planned days 0 42 42 35 7 28 90

Actual dates

6-Jul-23 17-Aug-23 28-Sep-23 2-Nov-23 9-Nov-23 7-Dec-23 6-Mar-24

6-Sep-23 18-Oct-23 29-Nov-23 3-Jan-24 10-Jan-24 7-Feb-24 7-May-24

Planned days 0 42 42 35 7 28 90

Actual dates

6-Jul-23 17-Aug-23 28-Sep-23 2-Nov-23 9-Nov-23 7-Dec-23 6-Mar-24

6-Sep-23 18-Oct-23 29-Nov-23 3-Jan-24 10-Jan-24 7-Feb-24 7-May-24

Planned days 0 42 42 35 7 28 90

Actual dates

6-Jul-23 17-Aug-23 28-Sep-23 2-Nov-23 9-Nov-23 7-Dec-23 6-Mar-24

6-Sep-23 18-Oct-23 29-Nov-23 3-Jan-24 10-Jan-24 7-Feb-24 7-May-24

Planned days 0 42 42 35 7 28 90

Actual dates

6-Jul-23 20-Jul-23 24-Aug-23 7-Sep-23 14-Sep-23 12-Oct-23 13-Nov-23

6-Sep-23 20-Sep-23 25-Oct-23 8-Nov-23 15-Nov-23 13-Dec-23 14-Jan-24

Planned days 0 14 35 14 7 28 32

Actual dates

6-Jul-23 20-Jul-23 24-Aug-23 7-Sep-23 14-Sep-23 12-Oct-23 13-Nov-23

6-Sep-23 20-Sep-23 25-Oct-23 8-Nov-23 15-Nov-23 13-Dec-23 14-Jan-24

MS Pipe ф  ½" Inch 497 6-Dec-23 20-Dec-23 24-Jan-24 7-Feb-24 14-Feb-24 13-Mar-24 14-Apr-24

MS Pipe ф 40X(1.8-2.0) mm 68 6-Feb-24 20-Feb-24 26-Mar-24 9-Apr-24 16-Apr-24 14-May-24 15-Jun-24

Pipe Connection (8.454.005) No. 1035

Actual dates

6-Jul-23 24-Aug-23 28-Sep-23 12-Oct-23 19-Oct-23 16-Nov-23 18-Dec-23

6-Sep-23 20-Sep-23 25-Oct-23 8-Nov-23 15-Nov-23 13-Dec-23 14-Jan-24

6-Dec-23 20-Dec-23 24-Jan-24 7-Feb-24 14-Feb-24 13-Mar-24 14-Apr-24

6-Feb-24 20-Feb-24 26-Mar-24 9-Apr-24 16-Apr-24 14-May-24 15-Jun-24

Planned days 0 14 35 14 7 28 32

Actual dates

G-02

1035

MS Pipe ф 32X1.5 mm          410

MS Sheet, various tickness       kg 110000

OTM 
(NCT)/(ICT)
E-Gp/LTM/

RFQ

GEMCO 
Board of 
Director/ 
Managing 
Director

GENERAL ELECTRIC MANUFACTURING COMPANY LIMITED

NORTH  PATENGA, CHATTAGRAM-4204.

Annual Procurement plan for the year of 2023-2024

Ministry/Division: Ministry of Industries

Procuring Entity Name: GENERAL ELECTRIC MANUFACTURING COMPANY LIMITED, North Patenga, Chattogram (An Enterprise of BSEC)

Time for 
completion
 of contract

Tender 
opening

Tender 
Evaluation

Approval 
to award 

Notication 
of Award

Signing of 
Contract

Source 
 

of 
fund

Time code
 for process

Invite/
Advertise
 Tender

Package 
No.

Planned dates

Silicon Steel Sheet
t=0.27 mm (Angular & Rectangular)

Kg 239435

P.I. Copper Strip, various size Kg 53900

Planned dates

G-01

GEMCO 
Board of 
Director/

Managing 
Director

Own

Oval Pipe 45X18X1.5 mm, L=6050 Metre 10000
 OTM

(NCT)/LTM

Description of Procurement
 Package Goods

Unit Quantity
Procurement 

Method
 & Type

Contract 
Appoving
 Authority

 OTM 
(ICT)/NCT/LT

M

Managing 
Director/
Head of 

Department  
OTM (NCT)/
E-Gp/LTM/

RFQ

MS Plug (8.322.010) No.

Planned dates

Transformer Oil (1 Drum=210 Ltrs) Drum 960

Super Enamelled Copper Wire, various size
(SWG-14-21)

Kg 85400

Planned dates

Planned dates

Own

Planned datesMetre

0 14 35 14 7 32

Planned dates

Planned days 28
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Time for 
completion
 of contract

Tender 
opening

Tender 
Evaluation

Approval 
to award 

Notication 
of Award

Signing of 
Contract

Source 
 

of 
fund

Time code
 for process

Invite/
Advertise
 Tender

Package 
No.

Description of Procurement
 Package Goods

Unit Quantity
Procurement 

Method
 & Type

Contract 
Appoving
 Authority

6-Jul-23 6-Jul-23 6-Jul-23 6-Jul-23 6-Jul-23 6-Jul-23 6-Jul-23

6-Sep-23 6-Sep-23 6-Sep-23 6-Sep-23 6-Sep-23 6-Sep-23 6-Sep-23

Planned days 0 14 35 14 7 28 32

Actual dates

6-Jul-23 20-Jul-23 24-Aug-23 7-Sep-23 14-Sep-23 12-Oct-23 27-Oct-47

6-Sep-23 28-May-47 23-Mar-71 30-Jan-95 16-Dec-18 29-Nov-42 31-Dec-42

Actual dates

6-Jul-23 20-Jul-23 24-Aug-23 7-Sep-23 14-Sep-23 12-Oct-23 13-Nov-23

6-Sep-23 20-Sep-23 25-Oct-23 8-Nov-23 15-Nov-23 13-Dec-23 14-Jan-24

Planned days 0 14 35 14 7 28 32

Actual dates

6-Jul-23 20-Jul-23 24-Aug-23 7-Sep-23 14-Sep-23 12-Oct-23 13-Nov-23

6-Sep-23 20-Sep-23 25-Oct-23 8-Nov-23 15-Nov-23 13-Dec-23 14-Jan-24

Planned days 0 14 35 14 7 28 32

Actual dates

6-Jul-23 20-Jul-23 24-Aug-23 7-Sep-23 14-Sep-23 12-Oct-23 13-Nov-23

6-Sep-23 20-Sep-23 25-Oct-23 8-Nov-23 15-Nov-23 13-Dec-23 14-Jan-24

Planned days 0 14 35 14 7 28 32

Actual dates

6-Jul-23 17-Aug-23 28-Sep-23 2-Nov-23 9-Nov-23 7-Dec-23 6-Mar-24

6-Sep-23 18-Oct-23 29-Nov-23 3-Jan-24 10-Jan-24 7-Feb-24 7-May-24

Planned days 0 42 42 35 7 28 90

Actual dates

Copper Strip 0.3X30   mm 17 6-Jul-23 20-Jul-23 24-Aug-23 7-Sep-23 14-Sep-23 12-Oct-23 13-Nov-23

Copper Bus-bar 3.0 x 30 mm 73 6-Sep-23 20-Sep-23 25-Oct-23 8-Nov-23 15-Nov-23 13-Dec-23 14-Jan-24

Copper Bus-bar 4.0 x 40 mm 300 6-Dec-23 20-Dec-23 24-Jan-24 7-Feb-24 14-Feb-24 13-Mar-24 14-Apr-24

Copper Rod  Φ 20 mm 15 6-Feb-24 20-Feb-24 26-Mar-24 9-Apr-24 16-Apr-24 14-May-24 15-Jun-24

Copper Rod  Φ 14.3+0.1 mm 300

Actual dates

6-Jul-23 20-Jul-23 24-Aug-23 7-Sep-23 14-Sep-23 12-Oct-23 13-Nov-23

6-Sep-23 20-Sep-23 25-Oct-23 8-Nov-23 15-Nov-23 13-Dec-23 14-Jan-24

6-Dec-23 20-Dec-23 24-Jan-24 7-Feb-24 14-Feb-24 13-Mar-24 14-Apr-24

6-Feb-24 20-Feb-24 26-Mar-24 9-Apr-24 16-Apr-24 14-May-24 15-Jun-24

Actual dates

Insulated Paper K-80/120/125

MS Channel 75 mm

Kg. 31500

OTM (NCT)/ 
LTM/
E-Gp/
RFQ

MS Channel 100 mm

Managing 
Director/
Head of 

Department

Managing 
Director/ Head 
of Department

MS Channel 150 mm

Planned dates

Planned dates

Ins.Paper Board, various size

KG

17673
 OTM (ICT)/
(NCT)/ LTM

GEMCO 
Board of 
Director/

Managing 
Director

Own

Planned dates

4523

Brass Bush 8ww211.110 No. 3840

G-03

G-04

Frame No. 1035

OTM (NCT)/ 
LTM/
E-Gp/
RFQ

Kg

Copper Rod  Φ 10.75 mm 56

Cast Iron Shots Kg 2978

Brass Bush 8ww211.111 No. 20

Brush Bush 8ww211.109 No. 280

32

32

Tank 250 KVA No 150
OTM 

(NCT)/DPM/LT
M 

Radiator No 2100
OTM 

(NCT)/LTM

Planned days

7 28

Planned dates

0 14 35 14 7 28

Planned dates

Planned days 0 14 35 14 7 28 32

Planned dates

Planned dates

Planned days 0 14 35 14

Planned dates

OTM (NCT)
LTM/
E-Gp/
RFQ

Managing 
Director/
Head of 

Department

Own
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Time for 
completion
 of contract

Tender 
opening

Tender 
Evaluation

Approval 
to award 

Notication 
of Award

Signing of 
Contract

Source 
 

of 
fund

Time code
 for process

Invite/
Advertise
 Tender

Package 
No.

Description of Procurement
 Package Goods

Unit Quantity
Procurement 

Method
 & Type

Contract 
Appoving
 Authority

MS. Wire Φ 3 mm 184 6-Jul-23 20-Jul-23 24-Aug-23 7-Sep-23 14-Sep-23 12-Oct-23 13-Nov-23

MS Rod  Φ 5.8/5.6  mm 311 6-Sep-23 20-Sep-23 25-Oct-23 8-Nov-23 15-Nov-23 13-Dec-23 14-Jan-24

Planned days 0 14 35 14 7 28 32

Actual dates

6-Jul-23 20-Jul-23 24-Aug-23 7-Sep-23 14-Sep-23 12-Oct-23 13-Nov-23

6-Sep-23 20-Sep-23 25-Oct-23 8-Nov-23 15-Nov-23 13-Dec-23 14-Jan-24

6-Dec-23 20-Dec-23 24-Jan-24 7-Feb-24 14-Feb-24 13-Mar-24 14-Apr-24

6-Feb-24 20-Feb-24 26-Mar-24 9-Apr-24 16-Apr-24 14-May-24 15-Jun-24

Planned days 0 14 35 14 7 28 32

Actual dates

Eye Bolt 8SEG960.009 (LT) 4120 6-Jul-23 20-Jul-23 24-Aug-23 7-Sep-23 14-Sep-23 12-Oct-23 13-Nov-23

Eye Bolt 8SEG960.004 (M12) (HT) 3105 6-Sep-23 20-Sep-23 25-Oct-23 8-Nov-23 15-Nov-23 13-Dec-23 14-Jan-24

Female Parts 8SEG961.006 (LT) 3840 6-Dec-23 20-Dec-23 24-Jan-24 7-Feb-24 14-Feb-24 13-Mar-24 14-Apr-24

Female Parts 8SEG961.007(LT) 100KVA 280 6-Feb-24 20-Feb-24 26-Mar-24 9-Apr-24 16-Apr-24 14-May-24 15-Jun-24

Female Parts 8SEG961.003 (HT) 3105 Planned days 0 14 35 14 7 28 32

HT Pin 8.939.002 3105 Actual dates

Aliminium Hod/Cap 8.307.020
 (100KVA LT)

280 6-Jul-23 13-Jul-23 18-Jul-23 21-Jul-23 26-Jul-23 31-Jul-23 15-Aug-23

AliminiumHod/Cap 8.307.022 (HT) 3090 6-Jan-24 13-Jan-24 18-Jan-24 21-Jan-24 26-Jan-24 31-Jan-24 15-Feb-24

Aliminium Hod/Cap 8.307.023 (LT) 3830 Planned days 0 7 5 3 5 5 15

Phase Plate Set 1035 Actual dates

Stoving Red oxide 900 6-Jul-23 20-Jul-23 24-Aug-23 7-Sep-23 14-Sep-23 12-Oct-23 13-Nov-23

Oil Resistant Paint 540 6-Sep-23 20-Sep-23 25-Oct-23 8-Nov-23 15-Nov-23 13-Dec-23 14-Jan-24

Stoving Enamel Paint 975 6-Dec-23 20-Dec-23 24-Jan-24 7-Feb-24 14-Feb-24 13-Mar-24 14-Apr-24

 M.T.T 262 6-Feb-24 20-Feb-24 26-Mar-24 9-Apr-24 16-Apr-24 14-May-24 15-Jun-24

Planned days 0 14 35 14 7 28 32

Actual dates

Organic Glass Sheet,   t=3mm Kg 19 6-Jul-23 20-Jul-23 24-Aug-23 7-Sep-23 14-Sep-23 12-Oct-23 13-Nov-23

Cotton Tape  0.45x20  mm 86490 6-Sep-23 20-Sep-23 25-Oct-23 8-Nov-23 15-Nov-23 13-Dec-23 14-Jan-24

6-Dec-23 20-Dec-23 24-Jan-24 7-Feb-24 14-Feb-24 13-Mar-24 14-Apr-24

6-Feb-24 20-Feb-24 26-Mar-24 9-Apr-24 16-Apr-24 14-May-24 15-Jun-24

Planned days 0 14 35 14 7 28 32

Actual dates

Carbon Brush No. 208 6-Jul-23 20-Jul-23 24-Aug-23 7-Sep-23 14-Sep-23 12-Oct-23 13-Nov-23

Diamondal Kg 165 6-Sep-23 20-Sep-23 25-Oct-23 8-Nov-23 15-Nov-23 13-Dec-23 14-Jan-24

Tin Lead Solder Kg 10 6-Dec-23 20-Dec-23 24-Jan-24 7-Feb-24 14-Feb-24 13-Mar-24 14-Apr-24

Copper Phosphorus Solder  Φ 1.5-2.0 Kg 41 6-Feb-24 20-Feb-24 26-Mar-24 9-Apr-24 16-Apr-24 14-May-24 15-Jun-24

Copper Phosphorus Solder 2.6x2.6 mm Kg 91

Annel Copper Wire, Dia=2.5mm Kg 415

Silica Gel Kg 279

Silica Gel Indicator Kg 53

Breather Kit No. 1035 Actual dates

MS Rod  Φ 10.8 mm 157

Short Pin 200 & 250 KVA

No

Long Pin 250KVA 2300

G-06

 OTM 
(NCT)

National/
E-Gp/
RFQ

Managing 
Director/
Head of 

Department

Long Pin 200KVA 1500

Litre

Kg

Own

Kg

G-05

Polyvinyle Acetate Dispersion
(Dimond GUM)

Litre 167

Xylene(1 drum=179 Kg) 1687

Cotton Tape 0.25x15   mm 40900

Planned dates

Planned dates

Planned dates

Planned dates

Planned dates
for RFQ

No.

7600

7 28 32

Planned dates

Planned dates

Planned days 0 14 35 14

G-07

 OTM 
(NCT)
/LTM
E-Gp/
RFQ

Managing 
Director/
Head of 

Department

Own

 OTM 
(NCT)

National/LTM/
E-Gp/
RFQ

Managing 
Director/
Head of 

Departmentr

Own

Meter
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Time for 
completion
 of contract

Tender 
opening

Tender 
Evaluation

Approval 
to award 

Notication 
of Award

Signing of 
Contract

Source 
 

of 
fund

Time code
 for process

Invite/
Advertise
 Tender

Package 
No.

Description of Procurement
 Package Goods

Unit Quantity
Procurement 

Method
 & Type

Contract 
Appoving
 Authority

6-Jul-23 17-Aug-23 28-Sep-23 2-Nov-23 9-Nov-23 7-Dec-23 8-Jan-24

6-Jan-24 17-Feb-24 30-Mar-24 4-May-24 11-May-24 8-Jun-24 10-Jul-24

Planned days 0 42 42 35 7 28 32

Actual dates

6-Jul-23 17-Aug-23 28-Sep-23 2-Nov-23 9-Nov-23 7-Dec-23 8-Jan-24

6-Jan-24 17-Feb-24 30-Mar-24 4-May-24 11-May-24 8-Jun-24 10-Jul-24

Planned days 0 42 42 35 7 28 32

Actual dates

6-Jul-23 20-Jul-23 24-Aug-23 7-Sep-23 14-Sep-23 12-Oct-23 13-Nov-23

6-Sep-23 20-Sep-23 25-Oct-23 8-Nov-23 15-Nov-23 13-Dec-23 14-Jan-24

6-Dec-23 20-Dec-23 24-Jan-24 7-Feb-24 14-Feb-24 13-Mar-24 14-Apr-24

6-Feb-24 20-Feb-24 26-Mar-24 9-Apr-24 16-Apr-24 14-May-24 15-Jun-24

Planned days 0 14 35 14 7 28 32

Actual dates

Rubber Gasket 8.370.000-01 
(HT Insul. Down)

No. 3105 6-Jul-23 20-Jul-23 24-Aug-23 7-Sep-23 14-Sep-23 12-Oct-23 13-Nov-23

Rubber Gasket 8.370.003-05
 (HT Insul. Up)

No. 3105 6-Sep-23 20-Sep-23 25-Oct-23 8-Nov-23 15-Nov-23 13-Dec-23 14-Jan-24

Rubber Gasket 8.370.003-06-01 
(LT Insul. 200/250)

No. 3860 6-Dec-23 20-Dec-23 24-Jan-24 7-Feb-24 14-Feb-24 13-Mar-24 14-Apr-24

Rubber Gasket 8.370.009-02-01
 (100KVA)

No. 280 6-Feb-24 20-Feb-24 26-Mar-24 9-Apr-24 16-Apr-24 14-May-24 15-Jun-24

Rubber Gasket 8.370.009-12/07 No. 4895 Planned days 0 14 35 14 7 28 32

Actual dates

6-Jul-23 13-Jul-23 18-Jul-23 21-Jul-23 26-Jul-23 31-Jul-23 15-Aug-23

Rubber Gasket 8.371.003 No. 1035 6-Dec-23 13-Dec-23 18-Dec-23 21-Dec-23 26-Dec-23 31-Dec-23 15-Jan-24

Rubber Gasket 8.371.008-01 No. 4140 6-Feb-24 13-Feb-24 18-Feb-24 21-Feb-24 26-Feb-24 2-Mar-24 17-Mar-24

Planned days 0 7 5 3 5 5 15

Actual dates

HT Insulator 8.716.003 2100 6-Jul-23 27-Jul-23 10-Aug-23 17-Aug-23 24-Aug-23 21-Sep-23 21-Oct-23

LT Insulator 1/250 280 6-Jan-24 27-Jan-24 10-Feb-24 17-Feb-24 24-Feb-24 23-Mar-24 22-Apr-24

LT Bush   1/250 280

LT Insulator  1/400 2800

LT Bush  1/400 2800

LT Insulator  1/630 20

LT Bush  1/630 20 Actual dates

CFT 596

 OTM 
(NCT)

National/
E-Gp/
RFQ

Managing 
Director/
Head of 

Department

Own

Tap Changer 6SEG209.009.02-01 1035

7

280

No.

Planned dates
For RFQ
National

Planned dates

Planned days 0 21 14

No.
 OTM 
(NCT) 

National/LTM

Managing 
Director/ Head 
of Department

1035

Own

Planned dates

Planned dates

Planned dates

Planned dates

7 28 30

G-09

Managing 
Director/
Head of 

Department

Own

Dial Type Thermometer

G-08

Silkoroi Wood

DPM/OTM 
(NCT)

National/LTM/

 OTM 
(NCT)

National/LTM/
National/

E-Gp/
RFQ

Rubber Gasket 8.370.013 No.

Rubber Strip 8X12   mm Meter 2506
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Time for 
completion
 of contract

Tender 
opening

Tender 
Evaluation

Approval 
to award 

Notication 
of Award

Signing of 
Contract

Source 
 

of 
fund

Time code
 for process

Invite/
Advertise
 Tender

Package 
No.

Description of Procurement
 Package Goods

Unit Quantity
Procurement 

Method
 & Type

Contract 
Appoving
 Authority

Name Plate 3-Phase No. 1035 6-Jul-23 20-Jul-23 24-Aug-23 7-Sep-23 14-Sep-23 12-Oct-23 13-Nov-23

Rating Plate (100 KVA) No. 0 6-Sep-23 27-Aug-47 21-Sep-71 30-Oct-95 15-Dec-19 27-Feb-44 12-Jun-68

Rating Plate (200 KVA) No. 0 6-Dec-23 20-Dec-23 24-Jan-24 7-Feb-24 14-Feb-24 13-Mar-24 14-Apr-24

Rating Plate (250 KVA) No. 700 6-Feb-24 20-Feb-24 26-Mar-24 9-Apr-24 16-Apr-24 14-May-24 15-Jun-24

Blind Revet   Φ 3.2X10 mm No. 8280

G.I. Socket  Φ 1/2" No. 1035

MS Screw  M 6 X 10 No. 1035

MS Screw M 6X15(r/ws/wp) No. 7245 Actual dates

MS Bolt M 8 X 50 Set 7245 6-Sep-23 20-Sep-23 25-Oct-23 8-Nov-23 15-Nov-23 13-Dec-23 14-Jan-24

MS Bolt M 10 X 25 Kg 233 6-Dec-23 20-Dec-23 24-Jan-24 7-Feb-24 14-Feb-24 13-Mar-24 14-Apr-24

MS Bolt M 16X45 Set 3860 6-Feb-24 20-Feb-24 26-Mar-24 9-Apr-24 16-Apr-24 14-May-24 15-Jun-24

MS Nut M 6 Kg 21

MS Nut M 10 Kg 31

MS Nut M 12(BIG) Kg 110 Actual dates

MS Nut M 12(C) Kg 65 6-Jul-23 13-Jul-23 18-Jul-23 21-Jul-23 26-Jul-23 31-Jul-23 15-Aug-23

MS Nut M 16(BIG) Kg 858 6-Sep-23 13-Sep-23 18-Sep-23 21-Sep-23 26-Sep-23 1-Oct-23 16-Oct-23

MS Nut M 16(C) Kg 662 6-Dec-23 13-Dec-23 18-Dec-23 21-Dec-23 26-Dec-23 31-Dec-23 15-Jan-24

Brass Nut M 12(BIG) Kg 208 6-Feb-24 13-Feb-24 18-Feb-24 21-Feb-24 26-Feb-24 2-Mar-24 17-Mar-24

Brass Nut M 12(C) Kg 88

Brass Nut M 16(BIG) Kg 307

Brass Nut M 16(C) Kg 274 Actual dates

MS Washer,  M6 Kg 36 6-Jul-23 20-Jul-23 24-Aug-23 7-Sep-23 14-Sep-23 12-Oct-23 13-Nov-23

MS Washer,  M8 Kg 20 6-Sep-23 20-Sep-23 25-Oct-23 8-Nov-23 15-Nov-23 13-Dec-23 14-Jan-24

MS Washer,  M10 Kg 453 6-Dec-23 20-Dec-23 24-Jan-24 7-Feb-24 14-Feb-24 13-Mar-24 14-Apr-24

MS Washer,  M12 Kg 44 6-Feb-23 20-Feb-23 27-Mar-23 10-Apr-23 17-Apr-23 15-May-23 16-Jun-23

MS Washer,  M16 Kg 540

M S Bolt M 10x33 Set 41535

M S Bolt M 12x35 Kg 197 Actual dates

M S Bolt M 12x45 Set 16 6-Jul-23 13-Jul-23 18-Jul-23 21-Jul-23 26-Jul-23 31-Jul-23 15-Aug-23

Drain Cork with Plug set Set 1035 6-Sep-23 13-Sep-23 18-Sep-23 21-Sep-23 26-Sep-23 1-Oct-23 16-Oct-23

Full Lug No. 11385 6-Dec-23 13-Dec-23 18-Dec-23 21-Dec-23 26-Dec-23 31-Dec-23 15-Jan-24

Welding Electrodes (2.5mm) Pac 73 6-Feb-24 13-Feb-24 18-Feb-24 21-Feb-24 26-Feb-24 2-Mar-24 17-Mar-24

Welding Electrodes (3.2 mm) Pac 720

Welding Electrodes (4.0 mm) Pac 276

Brash Washar M-12 Kg 29 Actual dates

Digital Iron Loss (Silicon) Tester No. 1 Planned dates 6-Jul-23 17-Aug-23 28-Sep-23 2-Nov-23 9-Nov-23 7-Dec-23 7-Dec-24

Automatic Tranformer Oil Tester No 1 Planned days 0 42 42 35 7 28 366

Compressor (90 KW) with Dryer No 1 Actual dates

 OTM 
(NCT)

National/LTM/
E-Gp/
RFQ

Managing 
Director/
Head of 

Department

Own

Planned dates
For RFQ
National

Planned days

Planned dates

Planned days

OTM (NCT) 
National/ E-

Gp/LTM/ RFQ

Managing 
Director/ Head 
of Department

Own

 OTM 
(NCT)

National/LTM/
E-Gp/
RFQ

Managing 
Director/
Head of 

Department

Own

Planned dates

Planned days

Planned dates

14 35 14 7 28 32Planned days

14 35 14 7 28 32

0

0 14 35 14 7 28 32

0 7

G-11

G-10

5 3 5 5 15

5 15

0

Planned dates
For RFQ
National

Planned days 0 7 5 3 5
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Time for 
completion
 of contract

Tender 
opening

Tender 
Evaluation

Approval 
to award 

Notication 
of Award

Signing of 
Contract

Source 
 

of 
fund

Time code
 for process

Invite/
Advertise
 Tender

Package 
No.

Description of Procurement
 Package Goods

Unit Quantity
Procurement 

Method
 & Type

Contract 
Appoving
 Authority

Scanner Pcs 2

 Computer/Laptop Pcs 1

UPS No. 4

Tonner/Cartrige Pcs 77

Payroll Software Pcs 1

CCTV setup at GEMCO Set 2

Computer table No. 4

Computer Chair No. 4

Dining Table No. 1

Refrigerator No. 1

Front Chair- Visitor No. 30

Executive Chair  (Officer) Pcs 4

Executive Table Pcs 2

Job Indent Book 50

Cash Purchase Indent/Adjustment Book 63

Indent/Stationary  SR Book 170

M R R Book 50

Rough Pad Book 100

Peon Book 12

Cheque Voucher Pad Book 50

Cash Voucher Pad Book 50

Ledger Cover 100

Jabeda Voucher File 50

Cheque Voucher File 50

Cash Voucher File 50

Office File 950

Plastic File 300

Ring File 40

Clip File 500

Tag File (with tag) 500

Board File 700

Ofset Paper A4 (70 gm) Packet 140

Legal Paper Packet 20

White Paper Dista 10

Roll Paper Dista 10

Carbon Paper Packet 50

Letter Head Pad Pac 55

Leaflet Pcs 1000

Catalog Pcs 200

Brochure Pcs 500

Pcs.

Planned dates

Pcs.

When as needed

when as needed

when as neededPlanned dates

Planned dates
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Time for 
completion
 of contract

Tender 
opening

Tender 
Evaluation

Approval 
to award 

Notication 
of Award

Signing of 
Contract

Source 
 

of 
fund

Time code
 for process

Invite/
Advertise
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Stapler m/c Pc 15

Stapler Pin Packet 120

James Clip Packet 60

Office Pin Packet 20

Pin Trey Pc 10

Chalk Packet 50

Desk Calender Pcs 30

Desk Calender Stand Pcs 10

S S Scale 12 inch Pcs 10

Paper Clip (1½" - 2½" ) Pcs 50

Paper Clip (½" - 1 ¼") Pcs 50

Paper Weight Pcs 20

Paper Desk Trey (Big) Pcs 10

Paper Desk Trey (Small) Pcs 10

Cotton Cipher Pcs 50

Candle Pcs 100

Lead/Seal Lead Kg 20

Tin Wire Kg 10

Gala Pkt 36

Ball Pen (black) Pcs 450

Ball Pen (Red) Pcs 60 6-Jul-23 20-Jul-23 24-Aug-23 7-Sep-23 14-Sep-23 12-Oct-23 13-Nov-23

Marker Pen Pcs 60 6-Sep-23 20-Sep-23 25-Oct-23 8-Nov-23 15-Nov-23 13-Dec-23 14-Jan-24

Sign Pen Pcs 20 6-Dec-23 20-Dec-23 24-Jan-24 7-Feb-24 14-Feb-24 13-Mar-24 14-Apr-24

Highlighter Pcs 20 6-Feb-24 20-Feb-24 26-Mar-24 9-Apr-24 16-Apr-24 14-May-24 15-Jun-24

Pencil Dozen 9

Pencil Cutter Pcs 12

Eraser Pcs 12 Actual dates

Punch Machine Pcs 14

Pin Remover Pcs 13

Calculator (General) Pcs 7

Stamp Pad Pcs 12

Stamp Pad Ink Pcs 5

 Torch Light Battery Pcs 300

Pencil Battery Pcs 50

Envelope (big) Pcs 400

Envelope (medium) Pcs 1200

Envelope (small) Pcs 1700

Register Khata (1, 2, 3 & 4 Dista) Pcs 150

Attendance Khata Pcs 104

32

Planned dates
when as needed

G-12

OTM(NCT) 
National/ E-

Gp/LTM/ RFQ

Managing 
Director/ Head 
of Department

Own

when as needed

when as needed

28

Planned dates

Planned dates

Planned dates

Planned days 0 14 35 14 7
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Wheel Soap Pcs 1600

Lux Pcs 300

Harpic (1L) Pcs 100

Fenayl (5L) Pcs 100

Broom (Flower) Pcs 200

Broom (Shola) Pcs 500

Towel Pcs 24

Hand socks (Cotton) Pcs 300

Hand socks (Leather) Pcs 400

Cotton Waste Kg 1000

Uniform (Summer)- 56 Person Set 112

Uniform (Winter)- 32 person (Full+Half) Set 32

Shoes Pair 112

Socks Pair 112

Egg Pcs 1848

Milk Powder kg 200

Mask Pcs 1000

Hand sanitizer (100ml) Pcs 50

Hand wash Pcs 60

ACI Aerosol Pcs 24

Air Freshner Pcs 24

Vim Powder (1 pkt=500gm) Pkt 24

Odonil Pcs 30

Tissue Box Pkt 30

Hand rub(250ml) Pcs 50

Renovation and repair work of
 CPL Building

LS Job Planned dates

when as needed

when as needed

when as needed

Planned dates

Planned dates
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